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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FULL GOVERNING BODY (FGB) MEETING  
 

Held on TUESDAY 26 MARCH 2019; from 7:45am to 9:45am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Jane Kemsley (JK) Chair of FGB and LA Governor 

James Pears (JP) Vice-Chair and Co-opted Governor 

Honey Sarfo (HS) Parent Governor 

Farzan Bilimoria (FB) Co-opted Governor 

Caroline Doherty (CDo)  Co-opted Governor – left meeting at 9:30am 

Helen Fitzpatrick (HF) Co-opted Governor 

Claire Keady (CK) Staff Governor 

Nicolas Gibson (NG) Co-opted Governor, joined meeting at 8:05am  

Penny Smith (PS)  Headteacher 

  

In attendance:  

Rachel Cleverton (RC) Deputy Head of Inclusion  

Chris Davidson (CD) School Business Manager 

  

Apologies:  

None  

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 

 

1. Welcome/Apologies/Consent for absences   

1.1. There were no apologies. Zehra Mamli (a Parent Governor) had resigned in advance of the 

meeting. 

1.2. With over 50% of Governors in attendance, the meeting was quorate. 

 

2. Governing Body Organisation 

1.1. No new declarations of interests were made. 

1.2. The membership of the Governing Body and Meeting Schedule documents were reviewed. It 
was observed by Governors, that the Meeting Schedule document had the same title on each 
page, CD was asked to amend. 

Action 3.1: CD to amend the Meeting Schedule document so that the appropriate title is 
shown on each page.  

1.3. It was agreed to move the Election of the Chair up the agenda and to take it as the next item. 

 

13.  Election of Chair 

13.1 JK stepped down as Chair having held the position for six years.  

13.2  HS offered her nomination for the position and was unanimously elected as the new Chair of 

the FGB. It was agreed that JK and HS would then jointly chair the rest of the meeting. 

13.3 JK and CDo as the two previous Chairs of the FGB offered to help and support HS. 

 

2. Minutes of the Last Meeting and Action Taken (if any) 

2.1. The minutes of the last meeting held on 4 December 2018, were agreed as an accurate 
record. 

2.2. Matters Arising – The convening of a strategic meeting for governors to discuss joining the 
City of London Academy Trust (COLAT) was no longer needed. The reasons why would be 
given during agenda item 10. 

2.3. There were no other matters arising from the minutes. 

2.4. JK reported that no urgent action had been taken since the last meeting. 

 

3. SIP 2 Report (Spring 2)  

3.1. PS explained that every schools receives 3-4 visits per year from the LA School Improvement 
Partner (SIP). Shoreditch Park, because of its outstanding Ofsted inspection judgement, is 
considered light touch and only has two visits per year.  

3.2. The latest SIP visit was conducted on 12 March 2019 and the report is included in the meeting 
papers to Governors. These visits focus on evaluating SEF judgements and the SIP (Sara 
Morgan) concurred with the school‟s self-evaluation judgements made on the SEF. The 
School not just needs to continue and consolidate the work it is doing. 

3.3. At the briefing at the end of the visit, the SIP commented how well focused and prepared the 
Year Leads were in driving improvements at the school. The Head of Y4, as part of their 
development, had been asked to lead the learning walk and to help host the visit. 
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3.4. JK commented that the SIP has said the curriculum at SPP is exemplary, which is good to 
hear. JK congratulated the SLT and team on such an outstanding SIP visit. 

3.5. The integrated curriculum incorporating ASPIRE and Rights Respecting values is well 
advanced and ahead of many schools locally given the proposed new Ofsted inspection 
framework. The SIP would like to send other schools to come and visit SPP. 

3.6. CDo asked about further improving the school’s outcomes. PS replied a priority on the 
School Development Plan (SDP) is improving enrichment, which is currently a bit ad hoc. So, 
the pastoral side is currently working with the curriculum team to map out from Reception 
through to Year 6 how enrichment could better support learning and outcomes, whilst 
protecting the core enrichment offer. The plan after that would be to similarly develop the 
extended day provision. CDo commented that would be good in marketing the school. 

3.7. Other positive features of the school include oracy which has been good, the school is 
inclusive with mixed ability teaching, science is working well with the rest of the core 
curriculum and the learning environment is exceptional.    

3.8. Attainment for Year 6 and Year 2 was on track at the school. JK asked about attainment in 
Reception and in particular the rate of progress of children? The School was trialling the 
new baseline assessment for Early Years Foundation Stage (EYFS) to show progress but it 
was too early in the pilot to demonstrate that. 

3.9. HF asked what was PA in section 8 of the SIP report. PA was the acronym for persistent 
absence, which the School needed to continue to work on improving.  

3.10. JK asked if there were any others areas of the SDP that the school was not on target to 
meet? PS confirmed everything was functioning well. Every half term the SDP is reviewed and 
updated, it is then linked to staff objectives and CPD to ensure everything is on track.   

 

4. Receive Reports from Committees  

4.1. Outcome Committee 5th February 2019. HF reported at the meeting on 5th February the 
Committee had looked at the autumn assessment data, which showed good overall progress. 
They also had a SEN report looking at the trends and had drilled down into the data around 
disadvantaged and Pupil Premium children but there was no clear trend. 

4.2. FB questioned why at the bottom of page 2, the meeting minutes had “XXX”. It was concluded 
that was where the previous clerk had not been sure what to call the assessment and had left 
a placeholder. Previously, the School had been using NFER and was now using an in-school 
baseline assessment.   

4.3. JK asked if there was any correlation between pupil progress and two NQTs in Year 3. 
There was no correlation the slightly lower progress was a transition issue relating to pupils 
moving from Year 2 to 3 – i.e. from Key Stage 1 to Key Stage 2. It was just an adjustment 
issue, the pupils remained on course to achieve their end of Year 6 targets. 

4.4. NG asked what the particular challenge or adjustment was around transition for the 
pupils given that they remain at the same school. In Year 2 pupils face a certain set of 
expectations and then when they move onto Year 3 and Key Stage 2, they are faced with a 
different set of expectations, which takes time for the pupils to adjustment to.   

4.5. JK commented that it was pleasing to see boys outperforming girls in Year 5. JK then asked 
what DLD was? RC replied DLD stood for Delayed Language Disorder (DLD) which is a long-
term condition that can have a big impact on a child's learning and achievement at school. It 
has no links to cognitive ability but can adversely affect how a child learns to speak, 
communicate and express themselves. Children can be supported to improve. However, there 
is currently a Hackney-wide discussion about support as it is increasingly being identified as a 
need across the borough. 

4.6. Finance & Resources Committee 19 March 2019. FB gave a verbal update as the minutes 
of the meeting had yet to be drafted as the Committee only met last week. Spending was in 
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line with expectations. The School was forecasting an 11.5% surplus which it would be able to 
carry forward into the next financial year, which was a positive. 

4.7. There was a useful discussion about the training payback policy, which requires staff to stay at 
the school for two years following any developmental training. There was a concern that it may 
be deterring staff from go on training course to improve themselves. However, it was agreed to 
keep the policy in place and let it embed. 

4.8. The School census looked good with the number on roll increasing. The School debt was 
improving and the FGB may need to decide in the summer term whether it wants write off the 
remaining amount. On HR there is currently a high turnover of agency support staff so the 
School is considering introducing fix-term appointments to counter it.  

4.9. Issues around the burglary were discussed and approval from the FGB will be needed to 
purchase the replacement equipment that was stolen, as total amount was above the financial 
threshold for the Headteacher. A revamped charging structure was also agreed for the 
extended day provision, and an extended day provision was being introduced for the nursery.  

4.10. JK commented that the good Census figures hide the falling nursery and Reception numbers. 
CDo asked when do we find out about the admission numbers for next academic year? The 
School will find out mid-April. However, currently the LA is reporting a fall in the number of first 
choices for SPP compared to last year whilst, the number of second choices are the same as 
last year. There was concerns that the School may not be able to convert as many second 
choices as previous years. HS asked why that was? There were two main reasons, (i) 
improvements at Hoxton Gardens the neighbouring primary school and (ii) the proposed tower 
block development in the playground. Parents are being asked to notify their concerns to the 
School so, that they can be collated and shared with Hackney Learning Trust (HLT). 

4.11. NG asked are parents concerned about the disruption during the tower block 
development or after it has been completed? PS commented it is both. Parents are 
becoming increasingly aware and concerned about the environment around them. Also, 
Hoxton Garden has an attractive expansive play area, which is likely to be more appealing to 
parents. It was suggested that SPP could use the public park space around it but then the 
safeguarding risks with doing that would need to be managed appropriately so may not be 
feasible or practical. 

4.12. For next year‟s admissions, parents are happy with the School‟s nursery provision so 
potentially there are 20 children who should stay on and start in Reception. JP asked if the low 
birth rate across the borough was affecting the conversion of the second-place choices. It was 
difficult to assess that currently. 

 

5. Receive Reports from Link Visits  

5.1. Governors commented that whilst they liked the link visit form, it was not clear from it what the 
focus of the visit had been and asked if it could be amended to make it clearer. 

Action 3.2: CD to amend the Governor Link Visit Form so it shows the focus of visit more 
clearly, perhaps as a title. 

5.2. EYFS Visit – HS commented that there were no issues to report to the FGB. HS was 
impressed that seven different learning styles were being used to support children‟s learning. 
The challenge area for the more able children was also quite impressive. 

5.3. JK asked what progress parties were? These were opportunities to invite parents into the 
classroom so that children can celebrate their achievements. 

5.4. Safeguarding Visit – CDo reported that the visit had also focused on GDPR and the recent 
data breach caused by the burglary. The SCR was in good order. The positive side of the 
burglary was that it had led to a thorough review of security and data protection and resulted in 
actions to strengthen both aspects of the school. 
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5.5. Child protection was also visited, where good support is being provided to some challenging 
families. CDo met and spoke with children and they all knew a lot about safeguarding and who 
and which teachers to approach and tell if they did not feel safe or had other issues. 

5.6. The work of the Mentally Healthy School steering group has been going well.  A mental health 
policy has been drafted which will be tabled at the next FGB. Multi-Family Groups have 
successfully started and 8 families are attending. There were concerns about future funding for 
mental health work. The multi-family group pilot needs to be evaluated before considering a 
bid for future funding. 

5.7. NG asked what Multi-Family Groups were? RC explained they were a way of engaging 
families to collectively work together to help support children with mental health issues. 

5.8. Teaching, Learning and Assessment Visit. HF reported that this visit was done last 
week and a report had yet to be written. However, HF had been impressed about how 
well David knows the area and subject. They looked at the data and lessons 
particularly maths teaching. Overall it had been a really positive visit. 

 

6. Draft Education Framework for Consultation  

6.1. PS gave a brief presentation outlining the key changes being proposed by Ofsted in their new 
inspection framework, which was currently out for consultation. These included combining the 
„outcomes for pupils‟ and „quality of teaching‟ judgements into a new quality of education 
judgement, which would also incorporate the school‟s curriculum. Splitting the personal 
development, behaviour and welfare judgement into two separate ones; one focusing on 
pupils‟ behaviour and attitude and the other focusing on pupils‟ personal development. 

6.2. JK commented that the new inspection framework which was scheduled to come into force in 
September 2019 plays to SPP‟s strengths. Governors debated whether it was worth bringing 
someone independent in to see how the School actually measures up against the new 
framework. Governors also thought it would be a good idea to have a session to go through 
the new inspection framework in some detail. 

Action 3.3: PS to organise a twilight meeting for governors to go through Ofsted’s new 
proposed inspection framework, in detail.  

 

7. Governor Development & Training Plan 

7.1. CD went through the Governor Development Plan for 2018-19 updating on the actions around 
each priority area. This included a link visit around GDPR, all governors registering with the 
NGA to get the latest updates, electing a new chair, appointing governors to the Britannia 
Development steering group and highlighting the training courses planned for the summer 
term by HLT. 

7.2. With changes to the membership of the governing body, JK suggested that governors be 
asked to complete the skills matrix and that to be then amalgamated together to identify any 
training needs. Also, the Governor Link responsibilities needed to be reviewed and revised. 

Action 3.4: CD to send the skills matrix to governors asking them to complete it and return it 
to him. 

Action3,5: HS, JK and PS to review and revise the Governor Link responsibilities.   

 

8. Mental Health 

8.1. RC gave a presentation about the work of School‟s Mental Health Steering Group, which was 
action from the SDP. Mental health was a growing issue amongst young people and the 
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Department of Health and DfE had produced a Green Paper for consultation last year. Since 
then they have published guidance to all schools and colleges about supporting mental health.  

8.2. The SPP Mental Health Steering Group had met twice since being established. It has carried 
out a Place2be self-assessment and is drafting a school mental health policy. As result the 
school has switched from using mental health to mind health to avoid any stigmatisation. 
There was a discussion around whether the school should stick to using mental health as that 
was the language used everywhere. But it was agreed to stick to mind health. 

8.3. HS asked who are children referred to if there is mind health issue?  The school does not 
yet have a qualified counsellor so learning mentors are being used but if a mind health issue is 
identified then the school would look to get specialist support in from a mental health charity 
like Place2be. 

8.4. It was agreed that the mental health policy for the School would be reviewed and approved at 
the next FGB.  

 

9. Update on COLAT/Hackney Schools Group 

9.1. COLAT had withdrawn its offer for SPP to join their Trust due to direct opposition from 
Hackney Council. Therefore, convening a strategic governor meeting and the move to join 
COLAT will now not be happening. The FGB was disappointed with the outcome as it had 
been a key strategy for improving pupil recruitment. 

9.2. The Hackney Schools Group (HSG) – PS, JK and CDo had attended a recent meeting and 
HSG were now planning to establish an advisory board that will include school leaders and 
education experts to steer the work of HLT and help shape central services. Concerns were 
raised about whether heads had time to engage with another group and whether it would have 
any impact. 

 

10. Update on Britannia Development & Building Façade Works 

10.1. Britannia Development Update – Towers H1 and H2 have been delayed by a year so, the 
development has been put on hold. Instead the Steering Group is focusing on proposals for 
September and delivering those outcomes. 

10.2. Survey of the Art Block shows that it can be used. So, there is a meeting on Thursday to 
discuss the practicalities to getting a high-quality internal design. NG said they were pushing 
Mike at HLT to adopt a more project plan-based approach to get Wates to see what can be 
done, with a clear record of events and chronology. Mike has said he will do that but will need 
to monitor. One of the issues with the Arts Block is that due to heritage requirements the 
emergency exit staircase will need to be internal which will reduce the available internal space. 
The FGB will be kept updated on developments. 

10.3. Building Façade Works – The facade works were now complete and a snagging process had 
been undertaken with the contractor. CD confirmed that the school was satisfied with the work 
done but there was just one issue. The school could no longer access the gas meter, the 
contractor has been notified and would remedy the issue.  

 

11. Policy Review Cycle – 2018/19 

11.1. The following four school policies were APPROVED by the FGB: 

11.1.1.  Teaching, Learning & Assessment Policy 

11.1.2.  Topic Teaching and Learning Policy 

11.1.3.  EYFS Policy 

11.1.4.  Safeguarding & Child Protection Policy 
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14. Any Other Business (if any) 

14.1 In relation to the marketing strategy and admissions, CK raised the suggestion of offering 
parents financial incentives (like the private sector) for referring other parents to apply and 
send their children to the School. The financial incentives could be vouchers paid for from the 
marketing budget. 

14.2 FB asked if the school was allowed to do that and whether that was ethical? There then 
followed discussion about how that may be perceived by parents, wider public and the media 
particularly when schools nationally were facing funding pressures. Some other suggestions 
were made but it was decided to ask the PTA for their view before deciding on next steps. 

Action 3.6: HS to ask the PTA for their opinion on the idea of paying financial incentives to 
parents for referring other parents to the school.  

15. Date of Next FGB Meeting 

15.1 The date of the next meeting was confirmed as 2 July 2019 at 7:45am or 6 pm.  There was 
discussion about having one meeting in the year available for more open discourse.  This was 
to be confirmed at the beginning of Summer term. 

 

Meeting closed at 9:55 am. 

 

 

 

Signed: _____________________________   Date: ____________ 

Honey Sarfo  

Chair of the Full Governing Body (FGB) 

Shoreditch Park Primary School 


